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You have been promoted from within the team - Congratulations! - 
and have become the boss of your former team colleagues. 
 
All of a sudden nothing is like it used to be. You were allies and now 
there is a hierarchy level between you. You are in charge of your 
former colleagues, assess their work and decide on their career and 
salary development. This is different than coming from outside and  
becoming the boss of strangers. And if that was not enough ... 
 

•  you are swamped with endless tasks and have lost 
oversight. 

•  you work long hours and can’t seem to get a handle on it. 
Your family and friends don’t see much of you anymore. 

•  you are prompted to make decisions and are unsure how to 
make good decisions. You are concerned that the decisions 
you are making may not be the best. 

•  you wonder how you should lead your former colleagues 
and meet the expectations of your boss.  

You go home exhausted and your confidence has seen better times.  
And sometimes you lay awake  
at night and ask yourself if  
you are cut out for this. 

Yesterday You Were Their Friend 
Today You Are Their Boss 

Don‘t despair –  
you can turn  

struggle into success!  
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The Danger of Exhaustion 

https://www.seco.admin.ch/seco/de/home/Publikationen_Dienstleistungen/Publikationen_und_Formulare/Arbeit/
Arbeitsbedingungen/Studien_und_Berichte/6_europaeische_erhebung_arbeitsbedingungen_2015.html 

Stage	 Impact	:	Effort	

Su
cc
es
s	 You	are	mastering	your	role	 4	:	1	

You	are	in	flow	 3	:	1	

You	are	in	control	 2	:	1	

St
ru
gg
le
	 You	are	overwhelmed	 1	:	2	

You	are	often	tired	 1	:	3	

You	are	exhausted	 1	:	4	

Ideally the effort we put 
into our work generates 
a greater impact. But 
very often we put in a 
lot of effort with low 
impact. We struggle and 
success is only a dream. 
 
At what stage are YOU 
today? Where would you 
like to be?  

Struggle vs. Success 

You are not the only one going home exhausted. According to the 
Sixth European Working Conditions Survey 2015* more than a third 
of Swiss employees indicate that they feel exhausted at the end of 
the working day.  
 

35,2 % 
of swiss employees  

feel exhausted  
at the end of the day 

A good quarter (25,5%) of respondents 
who report feeling exhausted at the end 
of the day also experience a feeling of 
exhaustion and tiredness when waking up 
the next day.  
 
The health of these people may be in 
jeopardy.  
 
Are you or will you be one of them? 	
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Struggle 
It is normal to struggle in a new role. All the demands from 
stakeholders and from ourselves can be overwhelming. Processes,  
interfaces and expectations are unclear and although we know how 
things get done around here, it’s different in a new role. Usually, we try 
to combat being overwhelmed with longer hours and less sleep. We 
struggle and feel in a constant state of pressure.  
 
No matter how much effort we put in and try to get a foothold in the 
new role as boss to our former team colleagues, we don’t get ahead and 
we have little impact. This is frustrating, tiring and can leave us 
absolutely exhausted.  

Success 
You are on top of the game and creating an impact. Your clients and 
your boss appreciate and value your hard work, and all can see the role 
you play in the companies overall goals. You have fun working with 
your team, are in control of your tasks and find fitting solutions to 
arising challenges. Navigation of the companies structure and culture 
are second nature. 
 
You have energy for some  
me-time, for friends and  
family and you truly enjoy  
how you spend your days.  
 
You have mastered your job. 

Struggle vs. Success 
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It's like paragliding.  Conditions 
may be perfect, but if you haven't 
got the skills the odds are not in 
your favour. 
 
But once you have the skills and 
tools required for the job - the sky 
is the limit.  

How To Master Your Job 

What are the proven steps to fly high? 
 
There are four steps that bring you from struggle to success, from 
effort to impact. The four steps are 1) mastering your tasks, 2) the 
terrain you are operating in, 3) the tribe you are working with and the 
most important thing, 4) mastering yourself. 



Viola Heller  violaheller.com 

Four Steps to Mastery 

Tasks 
Managing your tasks in an a way that you are in control is essential 
to pursue the things that create impact. Deciding what is important, 
what is urgent (most things that claim to be urgent, are not), and 
above all, what creates value and impact are the basis for your task 
managment. Aligning your tasks with your strengths and your best 
way of working will move you towards the success-zone.  
 
Terrain 
You know how things get done at your organization – you have 
been working here for a while. As a leader you are responsible for 
processes, structures and the company, as well as your team 
culture. The better you know how to shape, influence and master 
the terrain the less struggle you face in your every-day life and you 
can focus on having impact and being successful.  
 
Tribe 
In the end, everything has to do with people (even if you work on a 
offshore oil platform, you work for people). You may be awesome at 
managing your tasks and navigating your terrain, but success starts 
with having influence on people. Going way beyond the usual team 
management and also being skilled in leading your boss and your 
internal and external tribe is where magic happens.  
 
You 
And then there is you. Knowing yourself inside out and having the 
capability to lead yourself is the ultimate step to mastery. Working 
according your strengths and talents, using your flow to create, 
being able to re-frame the stories you tell yourself, making wise 
decisions and turning constraints into powerful tools and aligning 
your work with your values and the impact you want to have in your 
corner of the world will make you fly higher than you ever thought 
possible. What are you waiting for? 
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A Better Future 

Just imagine being on top of your game and know exactly how to 
walk the four proven steps to mastery. Moving from being 
overwhelmed to being in control, being in flow and finally 
mastering your job. Picture yourself: 
 
 •  having more time for yourself, family and friends 

because you have increased your productivity while 
reducing your effort 

•  having a proven approach to make good decisions in 
half the time 

•  having well-performing team members who add to 
your success and who you can support in their careers 

 
•  having a real impact with the work you are doing, and 

setting the base for flying high in your career 

•  having doubled your level of confidence and being 
able to sleep again at night 

•  and best of all feeling relaxed while having fun doing 
your job! 
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99 Days To A Better Future 

The 99 day “You are their boss now” program is designed for those 
new leaders that  

 
¨  are willing to put in the work and learn the skills of 

the four steps to mastery (Tasks, Terrain, Tribe, You) 

¨  are open and courageous to challenge themselves 
and their peers 

¨  dare to be vulnerable and grow 
 
¨  want to work on their own practical challenges and 

get as much theoretical input as needed  
 
¨  want to reverse effort and impact and move from the 

struggle to the success-zone! 
 

Stage	 Impact	:	Effort	

Su
cc
es
s	 You	are	mastering	your	role	 4	:	1	

You	are	in	flow	 3	:	1	

You	are	in	control	 2	:	1	

St
ru
gg
le
	 You	are	overwhelmed	 1	:	2	

You	are	often	tired	 1	:	3	

You	are	exhausted	 1	:	4	
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99 Day Journey Details 

Journey Structure 

Class: 
A small and intimate group of  
max. 12 people 
 

In person Class:   
Kick-off & closing meet-up   
(for classes in Switzerland;  
for international classes there  
will be an online meet-up) 
 
Online Class: 

•  14 weekly assignments to work on whenever your schedule allows 

•  10 weekly class calls of max. 3 hours  

•  3 x 1 coaching-hour 1:1 to dive deeper into your unique topics 

   

Journey Mode 
•  working on YOUR challenges, applying the four proven steps to 

mastery to YOUR daily life 

•  working very closely with your class members who are facing the 
same challenges and building a trusted network, that will last long 
after the 99 day journey  

•  receiving weekly feedback and increasing your opportunities to learn 
even more 

•  learning with and from each other, tapping into the experience and 
knowledge of each class member 

 

 

         
 

Hurry - Don't wait for 
another 99 days to lift  
your game –  
it may be too late.... 
 
Can‘t wait to see you! 
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You will profit from my 10+ years of experience in leadership 
positions in small, middle-sized and multinational enterprises in the 
private, not-for-profit and public sector.  
 
I hold a master’s degree in change management and leadership, a 
bachelor’s degree in business administration, and I have had the 
privilege to work with the top students from around the world in 
Seth Godin’s life-changing altMBA. 
 

Your Guide 

Hi, I’m Viola. 
 
I’ve walked in your shoes and I 
wish this program had existed 
back then because I have 
struggled big time in my first 
leadership role. But it taught 
me a lot and I am thrilled that 
I can pass these learnings on 
to you, make your journey 
delightful and add to your 
success. 
 
 

I am truly passionate about helping leaders to 
become true and honest about themselves, have the 

tools to learn and grow and have their desired 
impact in their corner of the world. 

 
 

Let’s rock this together! 
I believe in you and the possibility of transformation! 
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If you're trying to achieve,  

there will be roadblocks. 

 I've had them; everybody has had them.  

But obstacles don't have to stop you.  

If you run into a wall,  

don't turn around and give up.  

Figure out how to climb it, 

 go through it, or work around. 

 

- Michael Jordan - 


